BEDCO regular meeting minutes for August 3, 2009
President Michael Ware called the meeting to order at 5:31pm

Motion from Frank Campbell for approval of Agenda, 2nd by Ryan Bucklin, all approved

Motion from Ryan Bucklin for approval of minutes as presented, 2nd by Todd Foreman, all approved.

Members Present: Ryan Bucklin, Frank Campbell, Tiffany Finch, Todd Foreman, Rachel Leonard, Bruce McGuire, Michael Ware, Jeanette Watters
Advisors Present: Craig Hamilton and Larry Hesson
FINANCIAL REPORT: Financial Secretary Bruce McGuire presented the board with the financial report, listed below. Motion from Ryan Bucklin, to approve financial report as presented by Bruce McGuire 2nd by Tiffany Finch, all approved.  

Cash in Bank 07/01/2009







$86,014.66
Add Deposits:








$807.05

Total of Deposits:



$807.05
Less Disbursements:


Cash






$30.00

Check # 1285





$25.00
Check # 1286





$500.00

Check #
1287





$150.00

Check # 1288





$2,500.00










Total of Disbursements:



         $3,205.00
Cash in Bank 07/31/2009






$83,617.11
BILLS PAYABLE:  Art A La Carte $500.00, Baxter Fun Days (JSA Insurance) $1,348.35, Tiffany Finch $52.75, JEDCO $1420.00 (1.35/head)
Motion from Todd Foreman to pay bills as presented, 2nd by Tiffany Finch, all approved. 

Jedco- Revolving Loan Fund 80% government will pay and 20% the town is responsible for.  This will be added to August 31st agenda.
City Update- There are still problems with the dumping facility, 3 cameras have been added.
New Business

Old Business:

A. Street Sign – Michael Ware will talk to Peg about TIF money to be used on ground 200 ft. outside of city limits.  Tiffany Finch will check with Prairie Meadows Grant for Street Sign.

B. Street Lights – Todd Foreman will call Alliant to have someone attend the August 31st meeting.

OPEN DISCUSSION: 

Covered Venue – Michael Ware met with Carrie Van Zante with the Conservation Commission Board about possibly adding a covered venue at the Chautauqua Trail Head.  It is in discussion to cover the entire parking lot and to be used for many different activities through out the town.  There is concern that when an event is going on the bicyclists will have no place to park their bike.  A contingency plan would be to use the lot near the shelter house, south of the trail head as permanent bicyclist parking and adding a map of the city and what the city has to offer.  There will be a Conservation Commission Board meeting Thursday, Aug. 20th at 5:30 in Newton for all that would like to represent Baxter on this project.  Michael Ware will talk to Carrie about possible grant offers.

Baxter Bucks – All Baxter Bucks have been sold.  

· Motion by Michael Ware for any purchase used with Baxter Bucks at retail stores, no change will be given, 2nd by Tiffany Finch, all approved.

· Motion by Frank Campbell to limit purchase of Baxter Bucks to $250.00/person per month, 2nd by Bruce McGuire, all approved.

· Motion by Tiffany Finch for BEDCO to allow a second installment of $2,500.00 to be used as the difference of 25% for Baxter Bucks.  This again will be a total of $10,000.00 of Baxter Bucks, 2nd by Todd Foreman, all approve.

· Tiffany Finch will write a paragraph for local business that will give details about Baxter Bucks and the new guidelines.  

Next months meeting has been rescheduled for August 31, 2009 at 5:30 due to original date on Labor Day.

Motion from Bruce McGuire at 7:30 p.m. for adjournment, 2nd by Ryan Bucklin, all approved.
 
